WSCAN

TRAUMA-INFORMED &
HEALING CENTERED

CONSULTATION

OUR SERVICE:

Three-phase consultation approach based on
guidance from SAMHSA & Flourish Agenda

Phase 1: Assess Organization

« Review current policies/practices/environment to identify strengths
and needs related to trauma-informed & healing centered principles.

Phase 2: Provide Recommendations

« Analyze data collected during Phase 1 and provide recommendations.
Phase 3: Implement Changes

e Support organization in moving toward more trauma-informed &
healing centered policies/practices/environments by providing:

Training

Development/Facilitation of Trauma-Informed Leadership Team

1:1 or Group Consultation

Policy Revision

Suggestions for Changes to Physical Spaces/Treatment Services

Process Groups for Staff

o Assistance Addressing Barriers to Change
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Rates: $150/hour. Number of hours depends on the organization’s goals & the

scope of work. Contact Joey Feldman at jfeldman@grscan.com with questions. :
Scan the QR code to request a FREE 30-minute initial consultation. ;




